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Pioneer Cultural Concept of FAW Group Co.,Ltd.

ZECSHEREN

Basic Principles of Business Management

Bl ssra7
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Publicity Slogan

AL N Ix Bl R

Consolidating the inner-control, preventing and defusing the risks
YTk FERE

Observing regulations and abiding by laws, with honesty and integrity

QI ME ARAEIGME

Creating values so as to maintain and increse the value of state assets

WAL S BAT TIE
Fulfilling social responsibility of SOE

PE—A RS

FAW, pioneer of the times

b E A A4

FAW, creating a leading pioneer

THE—AR RBEAR

FAW, pioneer of the future

FE—A 4R AR

FAW, creating the future

FEH—-A PEE - BR—R
FAW, topping in China and first-class in the world

rft LA K. AR EA
Hongqi, fly your ideal and realize your dream
7l iERATE R4 LA FE AT
Hongaqi, better mobility, better life

a3l FES—. HREL

Honggqi, topping in China and renowned in the world

A —IEATAR
Jiefang, Leading the Way

B SRR R

Bestune, Better than Best
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Pioneer Cultural Concept of FAW Group Co.,Ltd.

AL FRIA (mhEHRE)

Corporate Identity (Brand Logo)
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HETSRHEF 1V, KA E—ATEER—
AT A ) B R F ARG 5 — 09 A A
The digit "1" in the middle of the identity represents FAW's

development vision of building a world-class enterprise and the
corporate spirit of "racing to the top".

FREEZAREZRT AT, RATE —AL L L0
Z b, FAIFIH AR P B AR T AR F AR AT
WA B TR FHRRERMBE N,
AFEATE—ALH RS L et 2.
The main body of the identity is the Chinese character "i5" (au-
tomobile) , which represents that FAW focuses on the main
responsibilities and businesses, and undertakes the mission of
exploring a new path for innovative development of auto indus-
try in the new era.The corporate identity presents the image of

an eagle spreading its wings and fighting the sky, and creating
an atmosphere of dynamic and striving to advance.

BT MR EMERANELTHE E, 5ARE
Environment #= Enjoy, B &F H—AK) T4 &
KB TR, HA AR P RE TEYBAT.
EIFEE

The two wings of the eagle were abstracted into two English
letters "E", representing "Environment" and "Enjoy" respective-
ly, implying FAW is committed to pursue a green, low-carbon,

and environment-friendly development pattern, and to provide
users with “wonderful mobility and better life” .
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Pioneer Cultural Concept of FAW Group Co.,Ltd.

EEMAS

Combination of simplified edition
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ETaEEeH K

Vertical combination form

&2

DE—i=

FAW GROUP

© 1@

FAW GROUP

%A BAAT A

Parallel combination form

FAW GROUP

thE—5 MW L

IEEMAS

Combination of simplified edition

& 8] AT X
Combination form of FAW Group Co., Ltd.

&

DNEH-ZERATRAT

CHINA FAW GROUP CO..LTD.

DEF-ZERATRAT

CHINA FAW GROUP CO..LTD.
€D mEE-ErRaER.E

@ CHINA FAW GROUP CO..LTD.

& A/ 8] LA T X
Combination form of FAW Corporation Limited

&

MEE—-IZERINBIRALE

CHINA FAW CORPORATION LIMITED

DhEF-ZERNBRATE

CHINA FAW CORPORATION LIMITED
E) rEE-EERnER:E

@ CHINA FAW CORPORATION LIMITED
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Pioneer Cultural Concept of FAW Group Co.,Ltd.

IRELMRA S (Y2hR) RESERSHIEAS
Combination of full-name edition (vertical) Combination of identity and publicity slogan
E E AN RN & A/ 8] L5 75

Combination form of FAW Group Co., Ltd. Combination form of FAW Corporation Limited

€2 | chm—i5 BifE s

FAW GROUP

©

FAW GROUP

g o3 o " B | =
2= B 3 = 2 ¢ 2 | hE—5 BIHkE
:g E > —g T -rl FAWGRO\E
22 5 3 5, iz 2
2 E g B E 8 B -
& R B3 == | FRE—S AR R
HES E °) Eg g ; FAWGROUS
s m v e B 3
o 03 S
AN =55 £ & Sy
S ° a k S | hE—i8 g RK
— =
o o

€D | hE—5 hEE—. tR—R

FAW GROUP
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Pioneer Cultural Concept of FAW Group Co.,Ltd.

EFE

1. “8317 ¥kwk: 2018 4, #EH —ALA “8317 K%,
Bp 3| 2025 £, ZANF AT, AR FALE. AL %
A UNF = A FamE—F

2. “33417 AT#hat &l 2020 F, FE—ALA 33417
et R, BAEZSFEEA, ﬁaiﬁilk SR ﬂi
G FHARRS LS = K E 8 54K, L K
R AT “RET AT KATH, AN KB L &%
RIEE. e hRAwWAN LT @, LU “FEH R #
ﬁ/m%

WAk FERAR LA T O TAREEAR . F O AR & AR 4K

m%ﬁ% & o

4. “11245” 9 X B £ H: 2021 P H — A XA T
“11245” “Fwa” WX BAF, F— 17 HIFeFHR P
H A E bR R RN E, AR —FFHAZEK (R)
RETEFTHEH, MANRBTILAL, 452 650 774K, #1iI8 680
fe7t; %=A 17 AL mmA 100 %745, FRENH
Rk, 27 AU ERMAR 20 %74, RN ILE
Seut; ‘47 AU RFRAE L LR 40% (%A L
b 20%, B EEME L LA 30%, LSt b A 40%,
F) 2030 FARELIL KIS0 EZRAELHNL), FRIFN
R, 5T AGF R A BRAEHR. T T RBEATIE—RK.
R RS L. A FTHESLAF. R EEEEAT
AR sk,

5. M Ak FobdE, R4S

6. 2 umFk: S ERLT “MES. UK,

7. WEFALE: “Ahdt. BAA. AHX. EHE L
YE B R ALH] o

8. T =& 1. BARE. ARE. BERE Bk, K.
RE R TArE. QFE. 2@*k. WR*E. foiR g3k,
AR A B o
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Notes:

1.The "831" Strategy: in 2018, FAW released the "831" Strategy, which refers
to: by 2025, after eight years of striving, we will double the economic scale,
value creation and per capita income.

2.The "3341" Action Plan: in 2020, FAW released the "3341" Action Plan,
which refers to: within three years, we will implement the "Dragon" Action,
"Tiger" Action and "Horse" Action in the three main business areas of indepen-
dent vehicle business, joint venture vehicle business and new service busi-
ness, realizing "topping in China and first -class in the world" in four key
aspects: scale, performance and efficiency, employee development and ability
improvement.

3.Four Abilities: the ability of cadres to be promoted to the management level
and demoted to the grass-roots level; the ability of employees to get involved
in and get rid of; the ability of salary to be raised up and down; the ability of
departments to be increased and decreased.

4.The Development Buleprint of “11245” : in 2021, FAW released the develop-
ment goals of “11245” as the objectives during the 14th Five-Year Plan period,
which refers to: the first “1” means to open up a new pattern of transformative
development of China’ s automobile industry in the new era, and explore a
new path of green and low (zero) carbon emission development, with the reve-
nue of more than one ftrillion yuan, the sales volume of 6.5 million and the profit
of 68 billion yuan. The second “1” means Honggi brand to enter into the
advanced ranks in the world with annual sales of more than 1 million units. The
“2” means FAW’ s wholly-owned brands to enter into the relatively advanced
ranks with annual sales of more than 2 million units. The “4” means new
energy vehicles make up 40% of the total sales of Hongqi (20% of total sales
of the whole Group, 30% of total sales of wholly-owned brands, and by 2030,
nearly all wholly-owned passenger vehicles will be electrified). The “5” means
to build leading positions in five aspects of innovation capability, employment
development, Party building, social responsibility and customer satisfaction.

5. Double chains: industrial chain and supply chain.

6. Cares and growth: the enterprise development and employees progress
have been mutually reinforcing.

7. Cycle mechanism: work cycle mechanism of "daily improvement, weekly
lean, monthly fine planning and quarterly fine points".

8. 12 major ways of reducing costs: Goal-based Method, Bench-marking
Method, Zeroing Method, Crush Stone Method, Quantitative Analysis Method,
Focusing Method, Competitive Tender Method, Innovation-driven Method,
Comprehensive Analysis Method, Collaborative Method, Knowledge Manage-
ment Method, and Incentive Mechanism Embedding Method.
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