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强化内控  防化风险

遵纪守法  清正廉洁

创造价值  保值增值

贡献社会  履行责任

Consolidating the inner-control, preventing and defusing the risks

Observing regulations and abiding by laws, with honesty and integrity

Creating values so as to maintain and increse the value of state assets

Fulfilling social responsibility of SOE
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Basic Principles of Business Management

经营管理基本准则

基 础 �#�B�T�J�T

形象用语
Publicity Slogan 

中国一汽   时代先锋

中国一汽   创领先锋

中国一汽   先锋未来

中国一汽   创领未来

中国一汽   中国第一、世界一流

红旗   让理想飞扬、让梦想成真

红旗   让出行更美妙、让生活更美好

红旗   中国第一、世界著名

解放   一路领航

奔腾   进取不止

FAW, pioneer of the times

FAW, creating a leading pioneer

FAW, pioneer of the future

FAW, creating the future

FAW, topping in China and first-class in the world

Hongqi, fly your ideal and realize your dream

Hongqi, better mobility, better life

Hongqi, topping in China and renowned in the world

Jiefang, Leading the Way

Bestune, Better than Best    
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The digit "1" in the middle of the identity represents FAW's 
development vision of building a world-class enterprise and the 
corporate spirit of "racing to the top". 

标志中心是数字“1”，代表中国一汽打造世界一
流汽车企业的发展愿景和永争第一的企业精神。

标志主体是汉字“汽”，代表中国一汽立足主责
主业，勇担开创新时代中国汽车产业创新发展新
道路的使命；由“汽”字构成展翅雄鹰的形态，
标志着中国一汽充满积极向上、奋斗奋进的力量。

“鹰”的羽翼抽象成两个英文字母 E，分别代表
Environment 和 Enjoy，寓意中国一汽致力于绿色
低碳、节能环保，努力为用户提供“美妙出行、
美好生活”。

The two wings of the eagle were abstracted into two English 
letters "E", representing "Environment" and "Enjoy" respective-
ly, implying FAW is committed to pursue a green, low-carbon, 
and environment-friendly development pattern, and to provide 
users with “wonderful mobility and better life” .

The main body of the identity is the Chinese character "汽"（au-
tomobile）, which represents that FAW focuses on the main 
responsibilities and businesses, and undertakes the mission of 
exploring a new path for innovative development of auto indus-
try in the new era.The corporate identity presents the image of 
an eagle spreading its wings and fighting the sky, and creating 
an atmosphere of dynamic and striving to advance.

企业标识(品牌标志)

Corporate Identity（Brand Logo）
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Combination form of FAW Group Co., Ltd. 

Combination form of FAW Corporation Limited

集团公司组合形式

股份公司组合形式
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Vertical combination form

Parallel combination form

Combination of simplified edition

上下组合形式

左右组合形式

标志简称组合
Combination of simplified edition
标志简称组合
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Combination form of FAW Group Co., Ltd. Combination form of FAW Corporation Limited

集团公司组合形式 股份公司组合形式
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Combination of full-name edition (vertical) 
标志全称组合(竖版)

Combination of identity and publicity slogan
标志与形象用语组合
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注释：
1.“831”战略：2018 年，中国一汽发布“831”战略，

即到 2025 年，经过八年的奋斗，实现经济规模、价值创造、
人均收入等三个方面翻一番。

2.“3341”行动计划：2020 年，中国一汽发布“3341”
行动计划，即在三年时间内，在自主整车业务、合资整车
业务、新型服务业务三大主营业务领域，实施“龙腾”行动、

“虎跃”行动、“飞马”行动三大行动，在规模、效益与效率、
员工发展、能力提升四个关键方面，实现“中国一流、世
界一流”。

3. 四能：干部能上能下、员工能进能出、薪酬能高能低、
机构能增能减。

4.“11245”的 发 展 宏 图：2021 年 中 国 一 汽 发 布 了
“11245”“十四五”规划目标，第一个“1”为开创新时代中
国汽车产业转型发展的新格局，走出一条新型绿色低（零）
碳发展的新道路，收入超万亿元，销量 650 万辆，利润 680
亿元；第二个“1”为红旗品牌超 100 多万辆，争取进入世
界先进；“2”为自主品牌超 200 多万辆，争取进入世界比较
先进；“4”为红旗新能源智能汽车占比超 40%（全集团占
比 20%，自主乘用车占比超 30%，红旗品牌占比超 40%，
到 2030 年基本实现绝大部分自主乘用车电动化），争取进入
世界先进；“5”为创新能力世界先进、员工发展行业一流、
党建保障央企领先、社会责任企业前茅、消费者喜爱度行
业领先。

5. 双链：产业链、供应链。
6. 关心成长：企业与员工“双关心、双成长”。
7. 循环机制：“日精进、周精益、月精划、季精点”工

作循环机制。
8. 十二砍刀：目标法、对标法、归零法、碎石法、量化法、

聚焦法、竞标法、 创新法、全面法、协同法、知识管理法、
激励机制内嵌法。

Notes:

1.The "831" Strategy: in 2018, FAW released the "831" Strategy, which refers 
to: by 2025, after eight years of striving, we will double the economic scale, 
value creation and per capita income.
2.The "3341" Action Plan: in 2020, FAW released the "3341" Action Plan, 
which refers to: within three years, we will implement the "Dragon" Action, 
"Tiger" Action and "Horse" Action in the three main business areas of indepen-
dent vehicle business, joint venture vehicle business and new service busi-
ness, realizing "topping in China and first -class in the world" in four key 
aspects: scale, performance and efficiency, employee development and ability 
improvement.
3.Four Abilities: the ability of cadres to be promoted to the management level 
and demoted to the grass-roots level; the ability of employees to get involved 
in and get rid of; the ability of salary to be raised up and down; the ability of 
departments to be increased and decreased.
4.The Development Buleprint of “11245” : in 2021, FAW released the develop-
ment goals of “11245” as the objectives during the 14th Five-Year Plan period, 
which refers to: the first “1” means to open up a new pattern of transformative 
development of China’ s automobile industry in the new era, and explore a 
new path of green and low (zero) carbon emission development, with the reve-
nue of more than one trillion yuan, the sales volume of 6.5 million and the profit 
of 68 billion yuan. The second “1” means Hongqi brand to enter into the 
advanced ranks in the world with annual sales of more than 1 million units. The 
“2” means FAW’ s wholly-owned brands to enter into the relatively advanced 
ranks with annual sales of more than 2 million units. The “4” means new 
energy vehicles make up 40% of the total sales of Hongqi (20% of total sales 
of the whole Group, 30% of total sales of wholly-owned brands, and by 2030, 
nearly all wholly-owned passenger vehicles will be electrified). The “5” means 
to build leading positions in five aspects of innovation capability, employment 
development, Party building, social responsibility and customer satisfaction. 
5. Double chains: industrial chain and supply chain.
6. Cares and growth: the enterprise development and employees progress 
have been mutually reinforcing.
7. Cycle mechanism: work cycle mechanism of "daily improvement, weekly 
lean, monthly fine planning and quarterly fine points".
8. 12 major ways of reducing costs: Goal-based Method, Bench-marking 
Method, Zeroing Method, Crush Stone Method, Quantitative Analysis Method, 
Focusing Method, Competitive Tender Method, Innovation-driven Method, 
Comprehensive Analysis Method, Collaborative Method, Knowledge Manage-
ment Method, and Incentive Mechanism Embedding Method.
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